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TOP CECRET

e

UNITED STATES COMMUNICATICH INTELLIGENCE BGARD
. ORCANIZATION AND FUNCTICNS OF THSY BOARD (USCIBL

General and,Menbersq;Q

l. The United States Communication Intelligaence poard (USCIB)
is an extension of the State-Amy-Navy Communicaticn Intelligenge
Board (STANCIB), which was an extension or tile Army-Navy Communi-
cation Intelligenco Board (ANCIB).

2, The membership and responsibilities of the Army-Navy
Communication Intelligence Board {ANCID) re prescribe:d in the
following Joint Nemorandum dated 10 March 1945:

JOINT MBMCRANDUM FOR: Director of Naval Intelligence
Director of Naval Communications
Assistant Chief of sStarf, o-2
Comianding Officer, Signal
Security Agenoy

SUBJECT: Army-Navy Communication Intelii-
gence Board - Establishment of

1. The Arsy-Navy Communicaticn Intelligence Board
(ANCIB) is herebdy axtabliahed. It will consist of:

Navy Mambers - Army Members
_Assistant Chief of Staff Assigtant Chief of taff,
. for Combat “ntelli- 3-2, WDGS
goence, U.S. Fieeot
Director cf Navel Cam- . Comi.anding Officer,
munications ' Signal Security Agency

2. ¥/ith respect to all matters pertaining to the
- ccllection, rescarch, production, compilation, dis- N
& semination and sacurity of comuunication intelli- R
gencs, the Board will R

a. Coordinate the plans and operations of the
comaunication inteliigence orgenizations of the
. Army and Navy,

. b, Fornulate joint agrocments as to procudures .
partinent thereto.

IPRPTRIN .. .
el P o b - . . PR— DX L PV -M‘M

.....




C. llegotiate waud seordinate with cther irtelll-
gence orsauizaticns,

3. The Board will funiction outside tle frasiework
of the Joint Ciilefs ¢i Su.aff anu repurt directly
to the Culef of sStat, Us S. Army and the lComnande»
in Chief, U. . rlect, and vhiefl of MNzval Opersticns
The authorit, cf the 2card, outlined in paragraph 2,
wiil be subject to tie approval of .he .rlef of

) Staff, U- So Arnly’ ”.:'ld the CONI&.nder in C?‘.ief, U- So
rleet, aand Chief of ..aval Operaticns,

L. The Bouard will establisi a working comuittee to
be known as thre Arn,-uavy Communication Intellicence
Cocrdinating .omnittee (ALCICC), vhose mzmbor:zi.,
wiil consist of repra"'nb1tiVes of the aut"oritic
corving on tha Jeard. vhe organization of ANCICS
will be :icteruined by the Bosrd, und it will carry
cut such dutiss and operate under such ragulatiins
asd procodures as the Board may preseribe,

/s/ Ga C, MARSHALL /o/ B. J. LING
neral o e .Iny, eat . ral, Ue Do
siief of Staff, U. 3. Navy Cowander in
IIRY Ckief, U. S. Fiset,
and Zhief of liaval
Cperaticns

b, The State Departuwent was invitesl to participace in
AlCIB end nJCJJu i:. the following nenmorand:;: adcrescad to the
Siecial Assistent tc the Secretary of otatls for yesearch and
Intelligence, dated 11 ueuenbcr 1945:

ViELORANL R, for Yr. Alfred EaicCormnck

Subject: Stete Department Representation on
ANCIB~ANCICC

1, The enclosure to your aismorandum of (clober
24, 1945, desiguates you as the representative of
the Secrctiary of State iin all matters relating to
communication intel:.igenca and autiorizes you teo
meintain liaisorn with suca Army and Ravy orcaniz_-
tions as may be engsged in these activities
acquaint such organizavicus witi, the intel’ igeuoa
requirenents of the State vepartunnt, and Lo kesp

[ 3]




DOCID: 3984043

Coe

the Secretary of Jtute informed of all agreements
and arrangezent: mad: by any organi:zaticn of the
Pecceral Government with friendly powers feor the
exchange cf informaticn related tc com.micatior
inteliigeice activities amcng other dutiles,

2. General Eisenhower and Admiral King have
approved the reco.mendaticns c¢f ANCIB that its
membership be extended to include State Departcert
rcpresentation, It 1s folt thet actic: to this
erd 1s advisable und shou:d be taken {arediately
ir order thai reupc: alh'e euthorities of 'the
State, Vicr aud Ravy ucjartaents uay exarcice adr-
quate cwitrol {n tie cocrdinatic. of V. ¢ cfan-
runication intelligence actlivitiss,

2. Accordingly, it 13 sugreztad that the
State Department appolirt a permanent member to

ANCIB and ANCICC, this member to he thue duly
authorized ropresentetive of the State Lepartmer?

ir matters pertaining to communicetion inte''lecncc.
If the above suggested appuiatment becaoner effective,
it is proposed to chanre the name of the “curd and .
1ts Coirdinating Cormittee to State-~Army-Navy Conm-
municaticn Intelligence Board (STANCIB) and 3tate-
Aarmy-Navy Comunication Intelligence Cocrdinarting

Ccru.ittee {STANCICC).

he Arcy-~llavy Corinalcation Int. ligence
JCSZTH R. REDFAN
Rear Admiral, USN,
Senior Liember.

The State Department accepted membersnip im ANC IB~ANCICC

. by a mencranduz. frow the Special Assistant to th= Cecretary of
Otate fcr Gesearch and 1Intelligence, dated 2C Decoember 1945,

which reads 1o purt as foiiows:

N T

Pursuant tc my directive frcim the Secretary, and
with the approval of the Acting Sseretary, i
designate myself as the State Department member

of STANCIB. . ’

I shall aléo act temporarily as State Dapartment
member for STANCICC, in order to avoid introducing
ar. unindoctrinated person into the Committes.
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genca Board {STANCIB) and Ltate~Army-l'avy Commuricatiosn Inteili-

-

alfe~tdiwve ur.:r rﬂcei;:t ot nihe somorandus cf 20 .,ecqnbnr

-
ToR ti:2 3pecial Agsistant tc the “P-‘re..a'-y - Staze for

and inteiligence. %he namsg of Lha 3card spnd its working
semmitioe were changed tc Jtate-army-N !"ry Cumpuni2etion Intelli~

gente Cocrdineting Committee (STANCICT).

G.
virecicr,

i

-ay =

Sagatio - ———  wers -

0o iy June 1G45 the follcwiag msacrardus wa. seat to the

Yederal Bupsau 57 Iinvegtigation:

NIRORANMM POR V'E. 7. ZOGAR UICOVER:

Sub fset: ¥BI Reriesentation cn s'uxcxa

%- Tha Ciifef <2 3taff, U. 3. Army, %he Chief
ol Nave. Operatioga, ani the apacial Ass! s rnh

0 the Secretary of Sitats Tor Fenearch a..j intalli-

£9362, have approvad the recozmendation of JTLNKID
thal 1%s memdersilip be axtended Lo laeluds vepre-

sensa%lon from %he 7aderal Bureau of I::"oz“gn”an.

?
should 28 taken Lmmedlately 1o order ihat regicne

Tt is felt that action %o this and i3 deasiravle and

aivie audthoritier of the Stats, ¥ar and avy Depart-

mants and thoe FPederal Aurean »f Invemtigaticn nq
sxsraise m..aquata acgtrni ir the coordination aof

T. 8. communicaticn intalligense u’i-iti*-. and
iiaslscn vith Toreigrn commun.ostion lataillaxsmos
Autbor._tlas. '

J:. 6 is therRicre requaglied Qg.., ia Aaccardanon
! your previous iaforsal soncurrenass, “r.e I
ap_s;oi nt A permanant aamber o 3TANCIB, t5is momber.
%g be 4he duiy autacrizad mprsuntttin T the
F5I ia sattars pertaining to communication intelll-

gsnce, )

. T.Jpn your cenfllrmation of _a- shove :ppoint-
nt, 1R 18 proposed tc change tas asmas ¢’ the
az'd apd i%a coordinating sammitvew %o Uz te4

te3 Communication Izteliligence Roard (rocI3)
and Jalted Shatas “ommuplieatien Intelligance o~
ardinating Committee [USCICC).

i
" n g\nﬂ

€

Por tha State-Army-Navy Cowmmuaication Ia~
t3iligenae Doard: !

I.J.Quto;u;xt- mré;:. .
Chairman

1

otars T latd B L T B I e Y . L B D LNt R ks

<
Y

Po.. i o

Wy
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A
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y tu t: 1" momcrandum frow ‘he Ulrecier, Federal
reads in part cs

L. A rapl
3ureau of investigation, duten i) June 1546,

follows:

Flease be advised thet I .. designating Lir. . A.
Teapm, assistant te the i 28irp, G rrz;-resent the
FBI as a permanant rcepher o f 3TANCL:

8. Effective 13 Jure 1946 G receipt of e memorandum of
11 June 1946 frcm the Lirector, ¥ederal Rureuw ¢f lInvestiwation,
the names of the Loard arnd ite werning Committe: were ciasged to
United States Comm.unicasion Intelligence Board (USCI=) anc United
States Communication Inte iigence Coordinating Committee (USCICC).

h, On 3 July 1946 the following memoranisys was sent tc the
Direx.tor ¢l ZCentrsl :ntuliigence:

MB.0RANJUM FC1 LT. GEN. HGYD &. vmnmmznc;

Subject: Central Intelligence Group .lecresentation
on USCIB :

1. The Chlef of Staff, U, S. ArrLy, the Chief of
Naval Operations, the Special Ascistant tuv the Seere-
tary of Stats for Heseusr:.. and Intelligenco, and the
Director, Fedsral Surcsasu of :nvestigation, Lave #—
proved the recommendaticr of USCI3 that ne «ember-
ahip be extended tc lnclucde the Lirector c¢f Jentrgl
Ictelligerce. It is felt that a-ticn tc this end 1is
Jesirable and :zliuld dbe taken Limediatel: i crder
that responsible authorities ¢f the State, wWar and
Navy Departmer.its, the rederal fureau cf Iavestigation
and the Central Inteiligence Group may exercise
adequate control in the coordination of U, S. ocom-
.Bunjcation inteiligence activities and liaison with
foreign comuunication intelligence authcrities,

.

2, AccordifAgly, it is suggested that the
Diractor of Centeral Intelligence becowe a member

of USCIB.

3. It is further suggeste:i that the Director

of Central Intelligence aproint a representative
the United Stutes Cammunication Inteliigence Co-

ord!nat ing Cormittes (USCICC).

FOR THE UNITED STATES COMIUNICATION INTRLLI-
GENCE BOARD: _

Major Qeneral, GSC
Senior Member
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i. A ropiy v Mo nomornda fres L DT v 0ol Latral
Intelligone: latad 17 "uiy 1945, uinbau that "Jhlo Sirccier of .e
Centrai In .ciligenee . pleasad % . cu. L, it Lo sygaogticg

tha! Lie benome a momber of Lo

Jo Tho Army Alr Porce was invited tu asjeint re;.rosen-

lzﬁ 17, %0

‘tativas to serve oun USCID - 'I30IS0 g the & Lizwins uticeraaiia

addr:a32 ! t0 the Commanding Gonerul, oIty .ar c.ocerd, dated
7 1. ay 1’;&7: _ ’ -

B IGRANDU . Fuit SA3 sl 105 FBELIAL, AT Vel RS
Suizj: cAray Alr Foroe deurosalution wu U2 IR0

1. The def of Staff, U . Ay, Lt ilief
of' Naval uperatig-c, the oprocial G ofestunt - tlhe L2 o=
tary of state foi egucin . a.! latelilperncu, the uLirector,
Fedcral ureau ol iavestieatiae, i the Dirc:'oe of
Central intel:igonce 1»va arprcin: ‘he raeumManiiutico
of USCIB tnat 'ts wmenbursiiip ce exv.:.de! to i~ . ude
Aarny Adr Vorces representel e, 1t i felt Liat actizn
tc this cad is desiruvlo an: viodd ba tuken fas id-
ately in crder tuat respunsible uutheriti-3z +f the
Btate, ar, and Mavy ivepertiienta, the Fezer.! Jurcau
‘of .nvestigation and <i. .catral Intedliecer:e Group
mey exercise ade:unte c.nurul i. the #eiurdiratiun of
We Se communicati.n intaliigrace authuritios.

. 2 accordingly, it is surgestod tne* the Com-
nanding Zeaeral, ammy adr Fotews, s peint 4 rejresens
tative to the United -:tates wunmaunication Iatelligune.

Joard., .

3. it Is furt!i.: o, el that the Juae:nling
Foneral, rmy Alr sorces agpolnt a reprase: titive to
the United States Conmpu ifcaticn Tntelligencu Joordi-

. nating -CGnit.t* (usczey .

. PCR THF UNIIZD SIS COWUNICATION 1:TZLLI-
GENCE BCJARD: . \ : )

s+T.R. ADAS ’
i.ieutenant, 19N
acting Secretlary




ke 4he ‘r'\,' Aivr T .reod 1zeapie” memcrrablip on 1L UIDe
USSiCG and epjolrted mepregentatives to sero t.z.sreor b the
rnhowi s srandum, date? 329 Yiey 1347

" 8WBJLCT: Army alr iorces jepresontaticrn on ULIIE.

,0‘ Lt‘ c. T. it e ”t-,' USN
. hast. secretary, "1SCIR
Naval Communicatior: Anpers
3801 lebhragya "'t“ e, Ne T,
'J‘.h’.nst"‘no Do \l.

1, In acocordanse wi“h your acrirahdum 2724 .P
Lay 1947, the foliowins Nwwad ~&Ticers are :i.*.H.l
aolrsprt.acnt the Arm; Alr Firces .0 vhe age .ics licted
below: :

a. U. S. Cummunicati:n lntelligence Board:

uaj. Cen. Ceorge C. lieDoriald
{Pentagon - ftocn 3T luk, h.xt.. 5613}

-h. U. S, Comainication and Intelupance
Cocrdinating .,cm:!t‘ SN _

BArig. Jen. Frencia ... ankenbrandt
{Pentugc:. - Roon 4D 1041, Ext. 6224)

FOR THE COIRLLDING GEIZERAL:

/a/ IRA C, PATRR, "~
. - _ Ira . Zrker,
Lto Gﬂn., .L-o SO‘W. R
Leputy cormandor, Ammy .ur,_tpren.

The membership becans effective as of that date,

1, Tﬁe ‘fasular membors of USCIB are ac tcl.lo!s'

Special Assistant to the &cretary of Weate for
Research and Intelligence _
Dirsctor of Intelligence, wDGS
. Chief, Army Security ~genny.
° Chior of Naval nt.rl.:ln;e-xcc
shief of Naval Somuwicalicns : .
Auiltnxzt t~ *he Difreclur, Federui TLureau of &
Invastisation EX,
Director of Central Intel .1g-noo : B
. Assistant Chiaf of éir £ta? el
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) 2. In oonforuity with thu direocti{ve of the Tifof cf Zcvarf, U. S,
Army and the Commander 4o Chief, U, S. Pieet, and Ch.ef :f Naval
Opepations, ANCIB extéblished a permanc:it worklns ccumittoe xmown
as the Ammy-liavy Communication lntellipgance ~oordinuti=c Commitine .
{ACICC), whioh became the 3tate~AmysNavy Camun-:fcaticn Intelll-
goence Coordinating Committee (STANCICC) c 20 Teceuber ijh5, &nd
subcocquently the United States .Commusica*ion Intel:ipgence CoO~
ordinating Cesmaittae (UBCITC) on 13 June 1944, Tha orguniatiag,
funcilois and membershiy of 'SCICC are et forte i:.  aragrapha
11-17 and may fromd time to’'tiiw be aiterad Ly directica of {SIIR.

Work of ggg

3« The work of USCIB normally. wiil be cunduntel -y USCISZ anu
by atand suboomaittess of UECICC, widch sutecorz.ittess shall

be undor the direot suparvisica of the Coordinated OF Tclnt Opacae-
ticas (paragraph 18), USCID ¥ill aeet only tc 4dr:ide juesnions
of major policy or $c consiiar matters upcn wiich 'ISCiNs cagnos
Meach agresnont. IS may hcld joint meetinge wit: I iIrn ag sipe
sumstances rsquirs, Ueeti:gs, Joint or otherwige, .ul: 51 :peld
4% tae zall of he Chalrman or, subdbject to the-cc..::rreace af &
aajority, at Zhe request of any nembor. .

Agenda for USCID hieetlage _ __;-z'.

$ Any menber of USCIB may plaes an item on the ege-da by »ending
i% %o tha Secroctaciat, or he may inatrodute it at a ce. ting =wiznr .
the sonsurPense oL those prescnt. Papers wiloh azre :..o0v suspiiad . ..
%0 asmbers -f USCID at least L2 hours in advance of a moeting

will 20% da 2aken up for decision at the neeting exce. .t b, ‘imai-
moud sun3end, .

— ; cageary £or Astioa * .4
%,  USC13 will aeh daly bY the unanimous vote of all of fsas
asmbers., Thea otieht sannot be reached dmong Maders, .0y .

. BAy refer 306 daBtar to higher sutiority within thelyr respi~tyyy .
2rguiantions., _ ' -, : 3

- ' S "‘-“4'0:""
S, UECI3 aay mako decinions and iious 117eedived. op ey oivolied . .
wish resdpaes taersias without & fortal meetimg. Dirsetivsv »p = . N
capoudisatisan issued 48 the ame of USCID aeed de 3ignc: -nliy & .~ 9
.9y 530 Chuizman theveef, dut shall require the gomeusPenci >0 Aa% Ayud
akers of U028, . : ' IR he

b




.

7. The Chairman of USCIR will be deaignated »y mutual agreemsnt

Chairman of USCIB

ot the merbers. If the chairman s unahle to attent a meeting
w11l desipnate another regulor nei: bo to serve as aoting
Chaiman in his absence. . :

Absence from 3o:ard ileetings

8., Aay rogular soard uembe:, if ausble t¢ attenc an announced
1zeet ing, jaay authorize a reprosontntive of lhis orpanization to
act on his behalf as a tcnporary ;.er.ber,

Diascmination of ' inutos

9, DMinutes of USCIB and USCIB-L'S":ICC i;.r:::t.ingn will be dissemi-
nated to all membors of ULCIB and 1L.LiCo. binutes of 1:.7ICC

meetings will normally be disseminated to nembera of USCICC only.

Minutes will also be disseminsted to pors.ns designeted by USCIB
or USCIOC as regular recipimntc of minutes, and t» such nthers as

may, from tins to time, de specifically designited by USCIB or- USCIO0C

to recelve minutes of particular meetin:;s. ‘'rentatiwe ninutes will
be submitted for approval only to nexbers actually present a$

“Ct ings.,

putlies of UICIB Jecretariat

10. Tho Secretariat will serve bcth USCIB and uscIc: Its de-~
tailed functions are set forth in paragraph 17.

UNITED STATES COM.UNIGATICH INTELLIGENGE BOJRD

Il. ORG. OHS OF

COORDINATING CQRATTIEE (USCICC)
Gegeral and iismbership

" 11. The United States Communication Intelligence Coordinat®ing .

Committes (USCICC) constitutes the permanent working comuittee

of USCI3.

The r*mlar wembers of USCICC aro as follows:

Director, Special Frojects Utaff, Office of the
Spezial Assistant %o the Jecretary of State
for Hesoarch and intel.igence

Deputy Directer of Inteliigence, WDGS

Chief, Army Security a-ency

Deputy Cinlef, Army Socurity Agency

Deputy Chief of Neval Comunications for
Supplmntary sctivities

9

trgL k.,
% Louies i
2 S

A

5




E RN

i . 1

Officer~ia~Charge, U. 5. saval Supplamentary

B .
. rl - -
.ﬁigw_ . . REFERN

nadio Activity, Washiagtoa, L. G,
Asslatant Chief of Naval Intelligence, Operstional
" Intelligence 3ranech <
Inspector, FTederal Bureau cf Investigation *.
Chisf of the Advisory Councli, Ceantral Intelligence -
Group &
Alep Commniocaticn Officer, uoadqmtors, Army Adr L
Yoroes , T
Puty and sutnority :
12, UBCICC Las the suthority %o maske and implemsat 4ecisiocne
on all matters within the ocognizance of USCIB, #xXcept trcse ine -
volring major polisy whish should be referred to USCIR. UsCICe - <%
will act only bv the uzaaincus vobe of all cf its zembers. Whea
agreeaent cuanct be reached the master will de referred to USCE o
for deaision, ¥
Morthly Meetings of UscIcc .o
13. BRegularly scheduled meetings of USCICC will be held saoh &'ﬁ:'
asntii, on cr adout the saoond Wednesday of the month. Spesisl SN
wmeotings will be held at the sall of the Chaimsan or, subjset 4y
$0 the concurrence of a majority , at the requesst of asny member. -
. , L
Agenda for USCICC Meetings %

ron W

- L. The age-1a for regular UBCICC moetings shall constitute @
cniinuous inveastory cf all pending items, No item appear : ;
%tu sgendza is to be removed therefrom until it has been cohsidered
ard aclted upon, Itemsd not criglasting within ths USCICC stoustures @
will be added to the ageada as poon a3 recsived. Aay member of . *
USCICC may add en i%em %o the agenda by sendirg it to the Seeye-~ _ -
tariat, cr he may introduce it at a meeting with ths soacurremss - ¢
af those present, Papers whioh are pot supplied to members of 3
USCICC at least A8 hours in advance of & meeting will not be M ¥
up for decisiom At the meeting axcept by mm sonsent .

Chairman of ce - . S *-..
15, The alteraate Godpdinator of Joint Operatiocns will fasct ion '-'q _ "
as permanent Chaimmar of USCICC (paragrsph 18a). If the pom

Chairnan 1s unable o attend a xeeting he will dsaignate lnothr P -
regular wamber t0 serve as Adting Chairman ia his ahunal. ‘-, T

Absengs from Comsittee Meetings

i6. Apv '-sgum membsr, if unable $0 atisnd an anmounced
way authcrize a yepresentative of his crganizatien 80 ach of..

His behalf aa a temporary member. rul-: such avtlon,
iar pexber who is absent from an ansoen -ntuc is ‘u.:




to have agroed with ary decision talhen upon the announeed agoends.
oxge )t whén an cwergunoy srevents rcpreuontation. In the ovent
of such an. emergercy, & reqher' forr furthor oonsidorntion musé
bc glven tc the Sccretariat ut the enr;leat opﬂortunihy. .

Duties cf tho Secrotarict

17, The Secretariut of USCIB-UNLICC cunsists of a ruprasnntatlv'
from the uwy dnd a ropreaenbativo rfro= the MNavy, who will altere
nate as tocretary and .cnlstant Secrotory, the 3eeretary to be- '
frow the same soivies ac the Chairman cf USC;SS, nd the Asal
Jecretary to net a8 Secratary to the Ccordinator sT Joimt cplrl-
ticns, dirﬂctad by ULSIR or USCYCC, it will: . S
a, Prepara agenda and «sap cinutes and *cca.d deciscions of-
the meetings of USCIB and USCISC. ‘

b. Frovide esch member of UECIR nnd,cr "b01uc with lll
noecessar;y materials incident te matter: for consd darlhion at a :_

meeting.

O -.a-ntai.n adequate roocrdn concerning the uctivitxu nf
UuGIB, SCICC and-the aubcommitteaes.

d. “oordinate the axchang: of .sorraesyondencs: {1) botulﬁh
ULOIB, USCICC and the subcomaittees and . 2) witll sther orguigta«:
slons a3 cvhe situnticn requires. ' :

3. ansign spocifrip tamks to partlru;ar buhculntttocs,'al
direc.ad 2y the Loordinator of foint Operutions.

r. Encurc that metters pertaining to moPs tnmn one Subcome
mittee shall ve considersd by all subcomuittaes c... e¢orned, iu
paraliel or joint session rather than ia successin:n,

Z. mentver practicabla, sut dus Gat-us Jor eompletio gt =
subconniizsie reporta ond crrutiza iatarin meesings 3t subcormitiens
when urgsat or smwergancy acti.n 19 necessary, ué dirscted by thc v,

Socrdinater of Joint Operutions.

n.  Ronder réports directly to USCIB~T3CICC whan. lubealli‘!..f
action appears UBROGODJurj. : s

e,
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111, COOGRDINATIVN IF ¢ T Ciw
Duties and Respornsibilitins of coordinator

18, a. NTANCIB (now U3CIN) on 1% February 1yl agrosd that the
Chief, Army 3Security Agene, and the assistant Shisf of laval
Communications for Cummunication intalligoence (now yoj:uty Chlet
of Naval Compmunications for ..upplenontary ,otivities) woull altere
nkt® apnually &g Cocrdizntac ot Juint Cperaticus unlor an Amay-
.'.:ﬁv? C. I. ccourdination "-'l'"'.'o

- b. STACIB (now U3Cls) om 22 Aprdl 1440 anproved a aper ch
the "Duticr and Kesponalbilities of the Courdinater of Jolat Operae
tions, "datod 5 April lsh&, whicn indicatna that the Ccordinator -
of Ioint. Operations 3.l runcticn "undar the ¢ontrol of STANCIB-
STARGIOC as execuzor of wiicies and dircetivea formulated by
STACIB~ITANCICC for the 2.iocation cf tusks for such intercept
and progessing capacities nx may be mude Aavauilable for joint use
b5y ATmy Security Agency and Up-:i0-C, and for cocrdination of all
Joint prcjects with othor U. 3. uiud fogliagn i::telijgense azencies.
The oparating heads of y Spcurléy . and 0p-20«0 will be
responsible to the.Coordia ror aczclpllshment of the tasks .
allosatad by him."® -

3. The Coordineator is anaisted dy a Jolnt Intercert Contrel
Group, a jeint Processing Allocation Group and a Joint Liailson '
Groun, sach headod by a Deputy Coordinmator. The Depuly Coe
opdinator for Intercept Control is tc Le chosen frow the sams
38r7ios as the Coordinator, the Leputy - onriinators for aAllosation
and {3r Lia son frorm *he ¢pposite scrvicu, The Lo Hator '
norsover, "anall havo assigned to him the necessary clorlcai,
a@minlatracive, and techrlical aasistazce and raciliti:s from esaéh
service, but in the interest of mininising his requiremends {3
that regpect he will use the ecstaplished facilitin.: of the TR0

ageaciea whensvor practicabla.”

Duties and Aathority or ;zudig ﬂbcouittcu
i q

19, The purpose of the subco.zittees is primarily to assist the
Toordsmator of Joint Operaticns 1n teohnieal soordination of the
Jperating agengiss (ASA end SRA} on a workiang levsl. - The sub-
scmuitteds may, however, be called upcn at any tius to assiast
U8CIB or uscxc& with the ecnduct of speoial studies or the prepe~
zatlcn of sequired plans. In order tc mianimize the size of %hese

Y *
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Comnunicationa for: Cummunic«@imn intelligence ™ {now ”uty‘chlcf
Qavql Comnunicationa fo. -pylohbnta“” Qct'vlfinn) wnu;q altgr-

,u.cla (now l.;\,lu) on ...' nprh 1.1.n n;,arovu a ,'apor ot
“’the ”Dutiea ‘and. uesgonslbl itiem of the Courdinater of Joint Operae
- -tions,; "dmtod 5 April lasbhé, whlch indicatens that vhe ‘Ccordinator
et *oint Operations saigl! runction "undar the control of STANCTB-
- STANQCIOC -as sizecutor of pclilicies and d.r.vfivoa rormulated by
‘STAHCIB~ITANCICC for the 2ilocation of tuska Tor such intercept .
and Progsssing capacities n= may be mude avauilable for joint uae
¥y ATRY 8ecurity Agenoy and Up-gb-u, ané for cocrdination of all
_Joint prchctl with othor u. S, uud ro an iitelijgense azenoies,
The oparating heads of cﬁec"r c{.und 0p-20-3 will de
regponsidble to ¢the.Coordin ror ac“ shment of the tasks =
" @&llooeatad bty hia."

: 8. The Coordinetor is ansisted dy a Joint Intersgert sontes!
Grou;, a Joeint Precessing Allccation Group and a Joint Liaison
Groun, sach headad by & Daputy Ccordinntor. The Dapuly Co=
ordinasor for Int roept Control is tc Le chosen frow the same
33r7ioa as the Coordinator, the leputy -orriinators for Allocatlion
and {for Liaison from the Cjposite scrvicu. The Cougdinator '
- ROPSOYSr, "anall havo assigned to hin the necessary clorlcai
'jndn£n~atrauivc, ond techrlical asaistasce and raciliti:s from oath
-service, but in tho interest of mininizing his.requiremendy: i&
" shat Tespect he will use tha Lstab‘ishod faollit*n of-

..... !- .




referred Ly ULO1D

Subconsiive chalrmen

25. Bbach subccrtiitioe will Loy a r.hutnt ch' irman, noiiinated
by tiw Soourdinacer of faihm"mpﬂ'nficun. .oee non inaéiunn fwat

I Tt

he a,.proved b the memoers i US2iC!

Dutdes of subeoi.ivies Suoairmen

26, The rezponsibility for ¢.goditiaz acil.n cr utiars referred
¢ & subcommittoc, ns ve'll e the reaporsibllity for thae ferm,
conplatenebs and accurazey «fr its rerurts, recte o the Chulrmen
of the subcctmibtae, 1 {: Liz 3t t: aecure a unanliicus agreed
decizion ir nossib;u. L ownei, ftligion cal le recched la patters
Ui ron ey uho Losrdlnater e the suicoimittee,
Uscil, UshIag or Hu_ seordiaator (napect.vely oh.all be 1..fomed
that thie srbeomeitiae wes unuble o rede; e deeision.

Monthly Réports ol Lubocu.wulttuas

27, Ths menthly repert of eaech suboc..aittec will include {(a) the
agenrda foi the nceti;s. (b} minutes cf tie meeting; and {¢) a
brief reswie of nLct mors Lnan twe pLgen, double sraced, with eack -
item-1isted separuatel; under threve headlnps:

11) Important ftors discussed at the meeting.
{2) Tngor.ant itexe o be ilacunded ut %..e

next meuiing.

(3} ouesticas te lg refurred to the loordinatcr

- 14

of Joiiov Unerations,

2%, Four convenijence in fill:.g und uniforr.ity in presentation

when subiid:-ting the sub. c"n..i*.t ¢ oserort U Lhe 3ecretariat, the
resule ot the month:y nmeaeLdins w 1’ ve piaced con top cf the minutes
and the agendo beneath ithe zinute:,

292, Tue coplen of the wunn“.: rapors ¢f each subcomaittoe will
ba sent Lo the Assistant Socir: <mry of USCIS:. Cthor coples will
te furnished LY the eecretar; nf <he- aubcommittee te the members
of the subecom.dttce eccncerned .4 to Whe heads c¢f the participa-
ting crgunization us dirccted. :

completion und -crwarding cf Reports ,

3n. The Coerdinator of doint uperati.nc wil: fix the datea feor
Cia »lacvicen of roperts ana cthar a.tiars referred by USCIB,
T':‘n':lcaf o* the Coordinator Le subcoi.itt s, aubc0dm1ttee reports

23dreng:i vto USCT or LJC: 33 shoall oo ronted via the Ccordinator,
wix. will ferward the ccurplete regort with sush comgients thereon

us he i.ay wish to wake.
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Absonce from Suhcomsitteo Meetings

31, Ay rw_;u-ur auooomuitlus me nber, il unadle to at:end an - -
announced neating, nay auticrize a reproseéntative cf his cor 5.!11. :
zatiun to aet on his behal! as a temporarsy renber.

Comuittes of 1rimary Intsrest

32, When a tusi has bsen u.'suignn:l o stibeorsiltoae, the aubconnﬁtu
wili ne .presuzed.to have pr mnz-y inter:at ia the faak und will -
take all nocesgsary steps tc 2. complieh It, includiing special
meobmgs and coopdinaticn wit. cther appropriate- aubeols.itteos
by Joind moet.r;s or otherwis:, to the end %hat the roport cn the
tuah may b6 prascuted to the ausistont Cseretary of USIirs with
tho ieaat practieabls dela-, If Ju: dutos eannct be rei, repors
of reaac: for the delay shoiw'd be sub-itied  te the assistant
Jecpetary as soon as known, but, «tb "L latest, {n tii to be
prosantel 4o USCICC at iv3 regular nweeting, The report should
contain a rcoomuiendation for a new due date, : - :

AQ Hoc iiorkiug Conmitteas . '

.33, A loe working comuittass u-.dy be desisnated vy ths Coordinatce

to ansiat in completing cpecific %asks. The Chufrman of the ad
hoo gomuittas will salect tihe tine anid the plac;. of 145 usetings
and willi notify the manbders tiersof,

Bxpert Ascistaata

3he | Subsomnittaes may roguest Lihv resencs of specla.ary jualified

pe"so:.s, military or oivhiax;, ..c. 2id t.em in sffectivel; ac-

cc.mpusmhs thelir wo"k. Sueh perscns .aay 8lsc sorve o worei.g
anittoes, .

gpordinatich

35. conpleto coordination of =11 mutiers not involvi..g poiley -
1usb. be affocted at audco:nizice laval, aand is the responsil 11!‘61
of th? subcommittoe. Chalrmen. Cciplete coordination requires:

a. Consultation of ull remters within ths zuboommitisme.
Seoretarios of subeamittees will be responsibls for circulating
all peports, minutes of umsetiugs, docuucrts, ete. for the approvel
of the mexbers of the subconnittos before aub:xittins thea to
the Coordinasor cf Joint Operatjo

b, Consultazation ty 'ncm‘)r‘r. of the subcommititce assigned
prisary iantersst with other subcuinaittees having an cverlapping

interest.

15
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. UECICS or She Loord“:ator.

- (43 &)

8.  Sensulfution By nenvers of the subjommitiasa asssggmx .
prioary ant Fea. with taiy recjoctive organizaticas for ad‘riee. el
linwoye®, sobeommittoes wre required to aciileve solutions of the
problena Lpescnted after full coanidarat don of nll. pe¥tinent.

.actﬁrs. , _

Bzggdiuir."l T Buslg g

'!6. Fro.pt asompleti{sn .of as:ighed tasks 18 onsautm te the

feeativeacs,: af U3C1GT. Subco siittoe némoers are to give pronpi
att.onc.ion Lo work assignel tc tucm.  Theasvar rractiesble, cChaire-
S4n shcu'd appoint working c '..ri.ttcae to undsrtokes solution ot
spo=if lc srolLiens in sdvanaee LI forasl nomuara,.hn in a-mo‘-
Wi’ e LeAtlure.

gSpecial Roz méaanlations -~ '_.';_g_l-.‘?'ple.tdd S%f Jork

37, wxiora 2 mntter congiderud by & r.hacrt. ittee’ 18 the sa\bjlot
of.a recnuendatinn %o be torwarded for cunexderation Dy USCIB,.

‘HACIJC or Lhe Cocrdinator, a report shali be preparsd by the

ur.;pinau 18 Subcainilttze and aleven copiss of it sent to the
Azolstunt- Secrelary. The puragraihs of sach report should e - .-
nu.nberar' consecutivaly witih Arabic numerala, The Peport rno.:mu
a3 bricf 23 the nalury of the caase pernfits ant snould de limit#d.
Lo LW pages double aspmesd, with additional material attached

as anpendicas, annexss, and tabs as may de neseasary. Tha sp-llm
recort condaining a speciric regomisndation rhouid ccn@ain.

a.  Neme of the subcoamitzee, I
%, Data of tho TepeTL.

¢. _Statemeat of %hc cubject matter of ths aass or Mture o

the prcblom.

e Statensnt of facts bearing on the cuse, .
R, Statameny of ‘-:.ha scnclugicns of the sudesmmitted, -

T, rscormmendasions of ti.: subooma.iitwe dralidd in such
mamney Lhat t‘:ag include a uxr-ectiwn, latter, or language cone
taining ccxplated staf? work sultable for p*omulgution br vsr'ts.

7. Affirmative statement imdicating (1) that She mur_l_lu
raen coordinataed with other sudcomualttses (nmmo)} and {2} the - :t
result of such coordination, or a8 gtatement that a0 oooﬁinli.ln % --;.—%

wan deemed necessary,

h.  Signature of the Chairmn'ct the aubcom;tttoe.

16 T




38. "Completel 3taff wur.® is the pruseftation of conpleted astion
by ¢ stafl officar or .reiu,., leaving aothing to be done uy the .
cilof but to approve ..r digayprove the actlon recommended. Writ-

ing a neuworandium to the Cuiof does not constitnds "gonpleted staff -

viork," but writing a memordndw. for the cuief to send to someons
alss doss., Thne writeris viewa ghould be in finul form so the

chilef oan maks thom his own winply by aigning.
Lffuctive Datos

39, In preparing thelr rrcoursndstions, subcommittess should

glve sonsideration to timw cstublishment of dates when tileir recome
mendat {ons should beco.e affuctivae, if adopted by LaCIB, 13C1CH

or tha Coordinator, and should include recomrisnded effuctive dates
in their reporta., Recomeondaticas as to erfeative Jates should
net be permitted to desjay the suhnlssicn of agroed recomwisndu- .
tions, either by tvreuson or diasarrc.:aant as o the aff=ctive dste
or becuauge of Lhz additicnal time roquired for rull cecordination
with other subcommiiteos opr authorities outside USCIB-USCiIZC.

" Rageipta for USCIB-UJSICS Ducuaments’

T4C., Bhe Segrutariat-aud the recrutaries of ohe varlous suboome -
aittecs inclosa racsipts with all documends forwardei to mambers,
wirleh ars to be returned as promptly as possibls.,

41, All documonta relating to UBCIB-ULCICS activitiaa should be -

plagailfied 28 Ssorat or hizher as agproprinte., Though nc o8-
geiyie requiring elaesifinsasion should be Lusued, addrecsves ars
ra8cen3ible for check'ng ali rsciipis Ba¥orc roturaning vhsm £0
las Zscratorimt or the secrsicries of tie various suboo:m:itiees
%0 eusure that the feceipts Liavé beon pruperly dlassifizd wheg

nancd3ary.
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UNIIED S5UATES -oi.x..z:_::z-LA_igc-x-: INTALLIGENCE BQARD

IV, . SUBCOS IITES N TUER FESTOUBIBILERIRS - ot

kz"452%%532£3£-£%§2§%52322- hesponaible for ocordinating the ”':
acquisitlon, conpilation, &nd cxchangs of all baskgrownd mntorlll _

other than communication intelligence, which may he of valus 46 -,-”“

the analysia, translation, or production of commu.ioatlon intolll- =
" BENE T, . . . .

b3y Gi 1. gommnhloations; Respur:aiblae for coardin&tins the .
¢perations o e cotmunloationa sys*eas of the communicntion
intalliﬁence crganizntions. g

&iye :Cr' uana. ti¢ Regéarch ond Develouent. Reapdnsibio ror
scordinmiing | olicwiang funcilons: .

a, Iaformaticn es to techniquus of or yptanalyttﬂ.- _
b, Resaarcn and devcloaeens el cr/p*uhaly+ic auohinlry.

Ca Duvelowmzr* and grocu*uuant o; Lon~machanioa1 aids tb
-*ryy*annlys‘a. o

d, Crid- azploitation.

s, . Iarormatioa conco:ning currori or potant ial ar:ptlnll'tt!
Laska, C :

LS. ,au0411~9"ﬂe and. saour;a . Jes“ons;b 13 Jor coondls 1a$1n¢ ill
ecnpiTaVIon and disseminacion of ccmmuniﬂa* joa latalligence and
ror astaalianlng securlity Re33ures. essential %o its arotectiou.

T Q. fg»erosgt and u(r. stponsible for cvordinating the' pllnnlnl
aabah arment, operaticn, malntanancs, methodr, and squipment of
© the intercejpt, D/' and emissicn. identirieatgon activitial and
all research peci 5ain thersto. ' : -

a7; Iraffic Analiysis, Respensivla for aoordinating trarfid
analyaias mdthcas, procedures, and results, :

18




